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State Health Society
Performance Appraisal for District and Block level Contractual Staff

Key performance Indicators for

2A) - - 20__ '

Instructions for filling the form
1. The appraisal format has 2 perts. Part 1 consisis of the details of the employee
and supervisor as well as the identification of targets mu’rui‘.:ll‘f by the employee
and supervisor. Part 2 has the octual scoring of the employee on the identified
targets. This consists of both quantitative and qualitative data.

2. The employee and supervisor can finalize any number of indicators they like for
the assessment.

3. For each indicator, quantitative targets will be fixed

4. Indicators should be developed in areas of service provision, level of fund
utilization, adherence to PIP provisions, innovative ideas implemented, working
with RKS, etc.

5. For each indicator, objectively verifiable means of verification should be
developed and Supervisors will ensure necessary information is generated and
gothered from the data source.

6. Targets will be set in line with PIP and other State Programme targets.

7. The indicators and targets will be finalized by employee and supervisor by 315

March and 30" September of each year for the following six months.
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Part 2 (A) (total: 35 marks)
(1o be filled between 1% October and 7" October: and 1*' April and 7™ April, each year)

tvaluation of targets

SI. | Indicator | Target Achievement according to | " Score (0 to 5)
NoO. Quantitative Employee's Supervisor “Quantitative Quality of ‘—‘,
! ' achievement of :
: quantitative |
) s targets |
- |
i otal
#eighted Score
Outof 30 QOut of 10
([Total Points x | ([Total Points x
6)/Number of | 2]/Number of
Indicators Indicators

Points will be given as per achievement of targets i.e.

« 0 points for achievement of 0-10% targets;

« 1 points for achievement of 11-20% targels;

« 2 points for achievement of 21-40% targets;

« 3 points for achievement of 41-60% targets;

« 4 points for achievement of 61-80% targets, and
« 5 points for achievement of 81-100% targets
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- Area of competency Comment on level of peformance | Score (0fo 5) |
[no . |
" 1. | Planning ability as |

evidenced by ability fo
i anticipate problems, anc
i
i providing solutions :

7. | Analytical ability
evidenced by capacity
of decision making in the

orea of delegated works

|: 3. | Coordination ability as
evidenced by
formulation and
implementation of tasks
where other departiments
or functionaries are

involved

4. | Positive atfitude fo work
as evidenced by

wilingness to accept

responsibility of work '
delegated |

5. | Good communication

skill as evidenced by
ability to speak and write
with clarity, brevity and

accuracy

6. | Takes up initiatives that
are helpful to

achievement of




programmé objectives

Ability o inspire and

motfivate others within

ond across depariments

Good Intferpersonal
relations and team work
as evidenced by the
employee’s capacity 1o

mix well with the team

-

Empathy towords weaker

sections of the society

10.

Ability to supervise the
work of the employee’s

subordinate, if any

Total score:

Remarks by supervisor:
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o/ 6. wrm @ Ao siden v e @ it 9 AR @ @aen @ wh
i’V i

9 /UHOYHOIR0  ¥Y (3o & AWK WR) — Other activities (Programme
management expenses, moibility support to state, district, block)

qUC B H&A1/ UBH0THOINRO $HIe §&AT (Ia =14 & IER R)-Ald4

HrddH &1 Gidia faavor (5—10 ey sifdreaq)—

SL i’aﬂicula:s District
1. | Mobility(Mobility Support to DPMU, | 35000/~ pm
DPM, DAM, DA)

¢+ | 2.7 | Office expenses (Stationary, | 15000/- +5000/-=20000/-pm
'Phntdct:p}* & Telephone) ,
3. | Rent of DHS Office 4500/-pm -

4, | Meeting expenses : 5840/- pm
Total (per month) 59500pm
“Total (per annum) 2261000(for 38 DHS)
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